
ECF Lead/ 
Induction Tutor 
overview

@TeachFirst @teachfirstuk

Welcome! 
Please mute your 
sound and turn 

camera ON.

Add your name, 
role and school in 

the chat box.



Agenda

• Rationale for the Early Career Framework and Key Information for 
Schools

• Programme overview
• Guidance on selecting the right mentor(s)
• Guidance on setting up the programme in your school for success
• Introduction to Brightspace
• How NTSH will support you as SLT Leads
• Q+A
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NTSH Delivery Partners

NTSH 
Northampton School for Boys
NPAT
Nene Education Trust
Swan TSA
Northampton School for Girls 
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Rationale for the ECF 
and Key Information
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The Rationale 
For ECF
. 

1. Teaching quality leads to pupil success
2. Connection with ITT
3. Retention of teachers
4. Universal offer
5. World leading system 
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Developing the ECF

Evidence-
based

Carefully 
Sequenced School-led Minimise 

workload
Supports 
mentors



Tom Bennett 
Director and 
Founder 
of researchED

Benjamin Riley 
Founder and 
Executive Director of 
Deans for Impact

Claire Stoneman 
Founder of 
researchED
Birmingham

Evidence Based 
Education 
Develop tools and 
training to improve 
learner outcomes 
worldwide

Driver Youth Trust 
A national charity 
improving 
outcomes for 
learners with SEND

Ed Vainker
Executive Principal 
of Reach Academy 
Feltham

Module 6:
How can you 

plan a coherent 
curriculum?

Module 5:
How can you 

support all 
pupils to 

succeed?

Module 4:
How can you 

use 
assessment 

and feedback 
to the greatest 

effect?

Module 3:
What makes 
classroom 
practice 

effective?

Module 2:
How do pupils 

learn?

Module 1:
How can you 

create powerful
learning 

environments?

OUR SUBJECT MATTER EXPERTS



Key 
Information
. 

1. Registration for the ECF
2. Appropriate Body
3. Funding



How to ensure your school is registered
1. Your school must register with your chosen Delivery Partner as a first step

2. Your school must also sign up to the DfE portal. You can do this by using the unique link 
sent to your school’s registered e-mail address (the email address held by the Get 
Information About Schools database)

3. When logged into the portal your school will need to provide the name and email address 
of the ECF induction coordinator (probably you!)

Induction coordinators will receive further emails from the DfE (potentially in July) with details of 
how to register their ECTs and Mentors
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Process for Appropriate Bodies

• As a school you still need to register all of your ECTs with an 
Appropriate Body

• This may well be Northamptonshire Teaching School Hub
• Induction Tutor Training – Monday 12 July (repeated in 

September), Assessment Training Autumn and Spring.

More information on this can be found here
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Roles in School (NEW)

ECF Lead
SLT Provision 
Lead

ECT Mentor
Supports progress weekly

ECT 
(formerly NQT) develops knowledge using 
the ECF and demonstrates progress 
against the Teacher Standards

Induction Tutor(s)
Assesses progress of ECT(s) 
termly 



Funding
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Schools will receive funding to cover:

• 5% off timetable in the second year of induction for all 
ECTs 

• Mentoring of ECTs in the second year of induction



Funding
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Funding (year 2) England 
(excluding the 
London Area)

Inner London 
Area

Outer London 
Area

Fringe Area

Rounded cost per 
Early Career 
Teacher

£1,200 £1,500 £1,400 £1,300

Rounded cost per 
mentor

£900 £1,100 £1,00 £900

Total £2,100 £2,600 £2,500 £2,200



Funding for mentor time
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Mentor backfill 
(year 1 and 2)

England 
(excluding the 
London Area)

Inner London 
Area

Outer London 
Area

Fringe Area

36 hours (2 years 
of training)

£1576.10 £1929.24 £1737.14 £1623.24



Programme 
Overview
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6 modules (1 per half-term): 

1. How can you create an effective learning environment?
2. How do pupils learn?
3. What makes classroom practice effective? 
4. How can you use assessment and feedback to greatest effect? 
5. How can you support all pupils to succeed? 
6. How can you design a coherent curriculum? 

Optional:

• Stretch content
• Wellbeing module

Induction Seminars Mentoring Self-directed study

Teach First ECF Programme ‐ Year 1

Time commitment for ECTs:

6 hours
In-person

1 x 60-minute seminar per half-term
1 x 30-minute self-directed study per half-
term 
(90-minutes total)

4.5 hours 
per half-term

Weekly sessions

Induction Seminars Mentoring 

Time commitment for mentors:

6 hours
In-person

Weekly sessions

2 x 90-minute seminar
per half-term

Overview videos

1 hour
per half-term
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Module Seminar 1 Seminar 2

Module 1: How can you create a 
powerful learning environment?

Creating a positive classroom 
culture that promotes 
engagement

Holding high expectations of all 
pupils

Module 2: How do pupils learn? Avoiding working memory 
overload

Building well organised mental 
models

Module 3: What makes classroom 
practice effective?

Using examples and 
nonexamples

Using questioning to extend and 
challenge thinking

Module 4: How can you use 
assessment and feedback to 
greatest effect?

Structuring questions to 
anticipate misconceptions

Peer and self-assessment

Module 5: How can you support all 
pupils to succeed?

Developing pupil’s language 
comprehension and writing

Adaptive teaching and the graduated 
approach

Module 6: How can you plan a 
coherent curriculum?

Identifying and sequencing 
concepts and knowledge

Supporting pupils to think critically

Year 1 ECT Seminars 
Self directed study: Each module comprises of four and half hours of online self-directed study materials, which ECTs are able to access at their own
pace at a time best suited to them. The self-directed study materials are housed on our learning platform called ‘Brightspace’. To support engagement 
and progression through each module, these hours have been broken down into manageable weekly sessions ranging from 30-60 minutes.
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Term Seminar (90 mins) Self-directed content
Autumn 1 Mentoring to develop strong relationships Understanding Brightspace and your 

Mentor Assessment
Autumn 2 Precise actions and shared language Precise Actions
Spring 1 Not all practice is made equal Deliberate Practice
Spring 2 Managing workload and wellbeing What is wellbeing
Summer 1 Balancing support and challenge Critiquing educational research
Summer 1 Building resilience Reflecting on year one

Year 1 Mentor Seminars 



Mentoring weekly interactions 

Time should be built in for mentors and ECTs to meet weekly throughout the first year of 
the programme. 
These interactions provide the crucial opportunity for mentors to support the 
contextualisation of the ECTs online learning and seminars into their unique school 
setting. 
Through their coaching conversations, mentors will continue to develop ECTs 
understanding of good practice, probe their rationale for the pedagogical choices they 
are making, and set manageable and achievable actions that they can practice during 
the interaction. 
Mentors will be provided with further guidance and suggested foci for each interaction 
across the year. These will be shared with mentors through their own mentor 
programme guide. 
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Mentor support
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Instructional 
coaching and the 
feedback model



6 development cycles (1 per half-term):

1. Developing pupils' intrinsic motivation
2. Supporting pupils to develop subject-specific skills
3. Using meaningful & memorable explanations
4. Anticipating & addressing common misconceptions
5. Using structured talk to develop pupils' literacy
6. Developing a coherent curriculum

Optional:

• Becoming a careers leader
• Implementing research in the classroom
• An introduction to mentoring
• An introduction to middle leadership

Induction Seminars Mentoring Self-directed study

Teach First ECF Programme ‐ Year 2

Time commitment for ECTs:

6 hours
In-person

1 x 60-minute seminar
per half-term

45 minutes
per half-term

Fortnightly 
sessions

Induction Seminars Mentoring Self-directed study

Time commitment for mentors:

6 hours
In-person

30 minutes
per half-term

Fortnightly sessions

1 x 90-minute group 
session per half-term

Expert practice

1 x 60-minute expert practice 
observation per half-term



Guidance on 
selecting the right 

mentor(s)
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Mentor Selection
The role of the mentor is crucial in supporting the successful development of the ECT. Mentors should:

• hold Qualified Teacher Status

• be an excellent teacher of the subject/phase in which they are mentoring ECT(s)

• have an understanding of the statutory standards and requirements for the induction of ECTs

• be interested in developing as a mentor in the subject or phase within which they are supporting 
the ECT

• understand the requirements to participate in mentor induction and continuing professional 
development

• support Teach First’s approach to developing teachers

• have professional characteristics and competencies that align with the National Standards for 
School-Based Initial Teacher Training (ITT) Mentors, July 2016

• have appropriate time allocated within the school timetable to support and develop ECT(s) 23



24

Strong subject 
knowledge

Evidence of 
impactful 
teaching 
practice

Strong intra-
and inter-

personal skills

Current 
knowledge of 

appropriate and 
effective 

professional 
development

What makes an effective mentor? 



Supporting the 
novice teacher
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examines their own 
practice

outlines their thinking 
process

identifies the highest 
leverage actions

models teaching 
strategies
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Mentor induction

Weekly module content overview 
video

Mentor training sessions

Mentor Programme Guide

Wellbeing

Chartered College of Teaching

What can 
mentors expect?



The role of the mentor

Engage 
with self-

directed study

Monitor ECT 
engagement 

with self-
directed study

Arrange weekly
interactions

Attend 
seminars
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Setting Up the ECF 
for success in your 

school
28



ECF Lead Role in monitoring 
engagement
Self-study 
Using our Learning Management Platform, Brightspace, you will be able to see how 
your ECTs and mentors are progressing with their self-directed study.

Seminar attendance
NTSH will be collecting attendance information for seminars and will share this with you 
half-termly. 

Weekly mentoring interactions
Monitoring activity in school
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Surveys
Teach First will survey ECTs twice a year (winter and summer) and mentors and 
ECF Leads once a year (spring). These anonymised results will be shared with 
your Delivery Partner.

NTSH will share these findings with schools. 
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Introduction to 
Brightspace

31
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1. Well designed and sequenced 
to promote successful and 

systematic self-directed study



33

2. A choice of concrete tools to help 
improve teaching practice e.g. Teach 

Like a Champion 
tools, Rosenshine Principles of 

Instruction in action
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3. Videos of real-life teachers in the 
classroom 

demonstrating outstanding practice, 
from an increasing range of schools
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4. Reflective activities to encourage 
ECTs to consider their own practice
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5. Videos from experts such as Tom Bennett, Dylan William, Benjamin 
Riley, Stuart Kime, Claire Stoneman
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6. Planned content to take to mentor meetings, with 
example scripts to help Deliberate Practice.
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ECT name

7. Knowledge Checks: to check 
ECT understanding as they go – all 
available for mentors to monitor 
progress.

- pre-quizzes, 
- mid-module knowledge checks,
- and post-quizzes 
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8. Reference list with access to 
a wide range of relevant 
background reading.
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9. Stretch content for 
secure ECTs
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10. 10 minute summary videos for 
mentors to access prior to ECT 
meetings



How NTSH will 
support ECF Leads
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Checklist
• We will communicate with ECF Leads directly.
• Induction Day for ECTs and 2x half day Induction for Mentors will be face to 

face
• Seminars are likely to be delivered online in Year 1.
• Dates for Induction Days and seminars will be shared this term. 
• We are hoping to group ECTs by phase, where possible.
• NTSH will track attendance at the Induction Day and seminars. 
• If there is a mentor / ECT change of circumstance, please email: 

ecf@northantsTSHub.org
• If ECTs/ mentors miss a seminar, they can view the recording shared after the 

event. 
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Questions?



Teach First is a registered charity, no. 1098294

teachfirst.org.uk @TeachFirst @teachfirstuk

Thank you.

teachfirst.org.uk

Stay in Touch:
hello@northantstshub.org

@Northants_TSHub
www.northamptonshireteachingschoolhub.org


