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ECF Overview



Teaching quality 
is the largest in 

school 
contributor to 
pupil success.



The Rationale For ECF

• Teaching quality is the largest in school contributor to pupil 
success.

• When combined with the Initial Teacher Training Core 
Content, the first three years of a teacher’s career is 
supported by precise, high quality and research informed 
development.

• Those who get a strong start in teaching will stay for longer 
and will be more successful for their pupils.

• As the ECF is universal, it is a way to close the gaps between 
schools in more and less disadvantaged areas as all new 
teachers will benefit from this development

• Three years of high quality development aligns with the 
practice in high performing educational jurisdictions round 
the world. 
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Novices and Experts

Experts have extensive mental models built up over 
years which allows them to assess challenges quickly, 
successfully and fluently
Example here

Novices do not have mental models 
therefore they respond inefficiently, slowly 
and often unsuccessfully

https://youtu.be/vWjYkB6KMf4


Precision and 
Clarity
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• Avoid overloading working memory, by:

• Taking into account pupils’ prior knowledge 
when planning how much new information to 
introduce. 

• Breaking complex material into smaller steps 
(e.g. using partially completed examples to 
focus pupils on the specific steps). 

• Reducing distractions that take attention away 
from what is being taught (e.g. keeping the 
complexity of a task to a minimum, so that 
attention is focused on the content).

https://youtu.be/CM9jeyC2BdI


Does the Rationale Still Fit?

• If Covid is a watershed moment, let’s be objective on what we want to 
change

• Covid has forced us to find new methods and ways to use technology for 
effective Professional Development in education. Let’s be judicious in its 
use

• Given that the first year in the profession for new colleagues has not been 
smooth, (despite heroic efforts by new teachers and those supporting 
them), lets make the most of the ECF offer

• Given the massive work and efforts of all teachers this year, let’s use 
development time to enhance and support the work not on top of the 
work.

9



ECF -
A Guide for Schools



We are building a world class system of Teacher Development

QTS awarded 

Initial Teacher Training (ITT) Early Career Support

Trainee Teacher Early Career Teacher
Experienced teachers and 

middle leaders
Senior leaders, heads and 

exec. leaders

What?

Who?

Basis ITT Core Content Framework Early Career Framework (ECF) Specialist NPQs

• Leading Teacher Development
• Leading Teaching
• Leading Behaviour and Culture

Leadership NPQs

• Senior Leadership
• Headship
• Executive Leadership

Specialist development Leadership development

• Teachers are the foundation of the education system – there are no great schools without great teachers. Delivering on the commitments set out in the
Teacher Recruitment and Retention Strategy, the Department is creating create a world-class teacher development system by transforming the training
and support teachers and school leaders receive at every stage of their career.

• Each stage – initial teacher training, early career support, specialisation and leadership – is underpinned by frameworks that build on and complement one 
another. The frameworks have been independently reviewed by the Education Endowment Foundation to ensure they draw on the best available 
evidence.

• Together these reforms will help teachers and leaders in every phase, subject and context. They will establish strong professional development cultures in 
schools across the country, elevating the quality of teaching and ultimately improving pupil outcomes.



Teachers deserve high-quality support throughout their careers, particularly in those first years after initial teacher training when the
learning curve is steepest.

From September 2021, the Early Career Framework (ECF) reforms will entitle all early career teachers to a fully-funded, two-year package
of structured training and support linked to the best available research evidence.

Coupled with the ITT Core Content Framework, the ECF will establish an entitlement to a three-year structured and evidence-informed
package of support for all new teachers at the start of their careers. Together, these reforms will become the cornerstone of a successful
career in teaching.

QTS awarded 

Initial Teacher Training (ITT) Early Career Support

Trainee Teacher Early Career Teacher
Experienced teachers and 

middle leaders
Senior leaders, heads and 

exec. leaders

What?

Who?

Basis ITT Core Content Framework Early Career Framework (ECF) Specialist NPQs

• Leading Teacher Development
• Leading Teaching
• Leading Behaviour and Culture

Leadership NPQs

• Senior Leadership
• Headship
• Executive Leadership

Specialist development Leadership development

Early Career Framework (ECF)
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From September 2021, statutory induction arrangements are changing. These new arrangements will replace current induction 
requirements. 

Current Arrangement from September 2021

Length of support One year Two years

Timetable reduction 10% reduced timetable for one year 10% reduced timetable in Year One
5% reduced timetable in Year Two.

Content No defined content Induction should be based on the Early Career Framework

Role of the mentor Role of the mentor not defined as 
separate from the induction tutor.

Access to two years of support from a designated mentor separate from 
the induction tutor will be responsible for assessment

Assessment Marked against Teacher Standards
Three formal assessment points

Marked against Teacher Standards
Two formal assessments – supported by regular progress reviews
Early Career Framework is not an assessment tool

Funding Funding for induction included as part of 
core school budget

Schools will receive additional funding to deliver ECF based induction to 
fund the additional activity in the second year.

ECT Pay Following first year, teachers can 
progress up the pay scale

Still be able to progress on the pay scale as current arrangements allow, 
both during and after induction

Role of the 
Appropriate Body

Checking new teachers receive statutory 
entitlements and are fairly and 
consistently assessed

Checking new teachers receive statutory entitlements, are fairly and 
consistently assessed, and receive a programme of support and training 
based on the ECF

Early Career Framework reforms: what’s changing?

KEY: ECT (early career teacher)  



Early Career Framework reforms: support for schools

Time off timetable funded for early 
career teachers and mentors in the 
second year of induction

Content defined in the Early Career 
Framework

Time off timetable funded for early career 
teachers and mentors in the second year of 
induction

A sequenced two-year programme
based on the Early Career Framework

Self-directed study materials for early career 
teachers including videos and evidence based 
reading

Materials to support mentor sessions designed 
to reduce mentor workload

Materials to adapt to deliver further training for 
early career teachers

Time off timetable funded for early career teachers 
and mentors in the second year of induction.

Self-directed study materials for early career 
teachers.

Materials to support mentor sessions designed to 
reduce mentor workload.

Funded training delivered directly to early career 
teachers by an external provider.

Funded training delivered directly to mentors by 
an external provider.

Additional funding to backfill mentor time spent 
undertaking training in addition to the funding for 
time off timetable.

I want 
to…

Use a training provider to support meeting the
new statutory induction requirements
(Full Induction Programme)

Deliver my induction programme in my
own school using high quality materials
and resources , accredited by the DfE
(Core Induction Programme)

Design my own two year
induction programme based
on the Early Career Framework

A sequenced two-year programme
based on the Early Career Framework

Full Induction Programme            Core Induction Programme             School led Induction

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/913646/Early-Career_Framework.pdf
https://www.early-career-framework.education.gov.uk/
https://www.early-career-framework.education.gov.uk/


Early Career Framework reforms: role of the Appropriate Body

Checking new teachers receive statutory 
entitlements, are fairly and consistently assessed

Lead Providers will be subject to a quality assurance 
mechanism through Ofsted inspection to ensure the 
best support for schools and teachers.

Checking new teachers receive statutory 
entitlements, are fairly and consistently 
assessed

Assuring new teachers receive a 
programme of support and training based 
on the ECF by checking that schools have 
provided a breakdown of how the core 
elements of the Core Induction Programme 
(training sessions, mentoring and self-
directed study) will be 
scheduled/sequenced over the course of 
the induction. 

Checking new teachers receive 
statutory entitlements, are fairly and 
consistently assessed

Assuring new teachers receive a 
programme of support and training 
based on the ECF by checking that the 
induction’s design covers the 
evidence-based statements in the ECF 
and that ECTs have received planned 
elements of the induction. 

ABs will be expected to check in a greater 
level of detail where schools have opted to 
design their own school based programme 
due to the greater risk that a school based 
induction could diverge from the ECF when 
DfE accredited materials are not used as 
the basis for an induction programme.

School 
ops 
to…

Use a training provider to support meeting the 
new statutory induction requirements

Deliver an induction programme in their 
school using high quality materials 
and resources , accredited by the DfE

Design their own two year 
induction programme based 
on the Early Career FrameworkPROVIDER IN SCHOOL IN SCHOOL



I want to… Use a training provider to support meeting the
new statutory induction requirements
(Full Induction Programme)

Deliver my induction programme in my
own school using high quality materials
and resources , accredited by the DfE
(Core Induction Programme)

Design my own two year
induction programme based
on the Early Career 
FrameworkIN SCHOOL IN SCHOOLPROVIDER

DfE Online Service: overview

What a school can 
do within the 

online service:

What a 
school needs to 
do outside the
online service:

Nominate your school's induction tutor.

Select your school's delivery route.

Estimate number of ECTs/Mentors.

When known, add ECT and mentor details.

The online service will direct ECTs and mentors 
to your school’s lead provider/delivery partner.

Explore which Lead Providers are available in 
your area and confirm directly with them or 
their Delivery Partners if you wish to work with 
them.

Select an appropriate body to register ECTs with 
Teaching Regulation Agency (TRA).

Work with your AB to facilitate your ECTs’ 
induction in line with statutory guidance. 

The online service is only designed 
to support schools opting to use the 
funded-provider training or delivering 
the accredited materials. If you 
are undertaking to design and deliver 
your own ECF-based training 
materials, you should not access the 
online service.

Design training materials based on the 
ECF

Plan how you will deliver the materials

Select an appropriate body to register 
ECTs with the Teaching Regulation 
Agency (TRA)

Be prepared to demonstrate to your 
chosen AB how you plan to deliver the 
materials and how your materials are 
faithful to the ECF

Work with your AB to facilitate your 
ECTs’ induction in line with statutory 
guidance.

Nominate your school's induction tutor.

Select your school's delivery route.

Estimate number of ECTs/Mentors.

When known, add ECT and mentor details.

The online service will allow ECTs and mentors to 
access your chosen accredited materials.

Explore the accredited ECF materials on GOV.UK.

Decide which set of materials to use.

Plan how you will deliver the materials.

Select an appropriate body to register ECTs with 
the Teaching Regulation Agency (TRA)

Be prepared to demonstrate to your AB how you 
plan to deliver the ECF materials.

Work with your AB to facilitate your ECTs’ induction 
in line with statutory guidance.

From 25th April

June-August

From September
If your school does not expect to have any ECTs in the 2021-22 academic year, you do not need 

to register with the online service. Instead, familiarise yourself with the revised statutory 
guidance for induction and ensure your school’s policy is up to date for future ECTs



Early Career Framework reforms: Full Induction Programme

The Full Induction Programme is currently being run in four areas of the country as part of an early roll-out of these reforms. We interviewed early 
career teachers, their mentors and school leaders to discuss their experience of the Full Induction Programme.

ECF - cut 5 - VideoServicesDesign102

https://design102.wistia.com/medias/cu1aoblkno
https://design102.wistia.com/medias/cu1aoblkno


ECF –
Actions for Schools

• Ministerial letter 26th April – ECF

• Decide route and Lead Provider

• New online DfE portal (opens 25 April)
• Chosen ECF route
• ECT/ Mentor details

• Register for Appropriate Body service



Delivering the ECF 
Full Induction 
Programme to 
Northamptonshire
Faye Craster, Teach First ECF Programme Lead
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Lorem ipsum dolor sit amet, consectetur adipiscing elit. Nam quis malesuada dui. In eget sapien
ligula. Vestibulum ante ipsum primis in faucibus orci luctus et ultrices posuere cubilia curae; Sed nec
elementum ipsum. 

• Donec maximus odio quis aliquam sagittis. 

• Donec elementum malesuada pulvinar. 

• Maecenas hendrerit, lacus a aliquet dapibus, neque mi tempor magna, a sodales lacus nisi at 
nibh. Duis vehicula velit et mi vehicula cursus. Vivamus nec viverra arcu, ac scelerisque purus.

Lorem ipsum dolor sit amet, consectetur adipiscing elit. Nam quis
malesuada dui. In eget sapien ligula. 
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Katherine Walsh
Regional Nasen Lead

Every Teacher A Teacher of SEND



Next steps 
• Simply express your interest with NTSH and Teach 

First for our Full Induction Programme and/ or AB 

• Decide your route 

• Register your ECTs with DfE portal (opens 25 April)

• Contact your selected Lead Provider

• Select an Appropriate Body 



Q&A
Stay in Touch:

tshub@brookeweston.org

@Northants_TSHub

www.northamptonshireteachingschoolhub.org

mailto:tshub@brookeweston.org
http://www.northamptonshireteachingschoolhub.org/

