C Brooke Weston

Teaching School Alliance

Courageous Conversations and Holding

Others to Account

The ability to have Courageous Conversations is fundamental to effective

management and leadership of others. These types of conversations can
be difficult without fostering a well-framed approach. This programme
supports practitioners to deal with issues confidently and effectively,
ultimately leading to a clearer more effective outcome.

Who should attend?

All schools, and academies irrespective of phase, who receive an
inspection, particularly those expecting a visit in the coming academic
year, should attend this course aimed at headteachers and their most
senior staff.

Why attend?

Being well prepared for the inspection is a confidence booster to the
school, and if done well, it indicates good management skills to the
inspection team.

What will it cover?

This programme provides participants with practical strategies and skills
to transform relationships:

e Develop an increased sense of self-awareness

e Defuse aggression with parents, teachers or colleagues

e Recognise triggers and convert to positive action

e Practical ways to manage behaviour that leads to difficult
situations

e Embed constructive feedback into work relationships

e Supporting others to improve

£150 + VAT per participant OR Band 1 allocation for
Cost Alliance Members per session. Includes all resources,
refreshments and lunch.

Brooke Weston Teaching School, Corby, Northants

Venue NN18 8LA
Date and 23 November 2017
Time 09:30 - 15:30

National Teaching School
designated by

National College for
Teaching & Leadership
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Brooke Weston Teaching School
Established in 2011 after being one
of the first schools in the country to
be granted Teaching School status.
We have forged partnerships with
professionals across the East
Midlands, ranging from primary
through to higher education
providers.

Why choose us?

Brooke Weston is rated as
Outstanding by OFSTED and has a
longstanding commitment to and
experience of supporting the
professional development of
teachers and leaders.

Contact the team

t: 01536 397013

w: brookewestonteachingschool.org
e:
teachingschool@brookeweston.com
twitter: @bwteachschool

We welcome you to get in touch
with any questions you may have
regarding:

e  Membership information

e  Programme Information and
bookings

e Teacher training options



